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INTEGRATED MANAGEMENT SYSTEM
POLICY STATEMENT

MARANJE CONSULTING (PTY) LTD is a consulting engineering firm which delivers a range of services
focusing on the built environment, predominantly in South Africa. MARANJE CONSULTING was established
in 2007 and has been offering professional services since 2014.

MARANJE CONSULTING (PTY) LTD offers the following services in South Africa. This Integrated
Management System applies to all civil engineering, structural engineering, and project management
services (including water/sewer/stormwater systems, roads, earthworks, building structures, industrial
facilities, feasibility studies, master planning, design, and construction supervision) delivered from our head
office in Centurion, Gauteng, and across project sites throughout South Africa.

The IMS covers all employees, contractors, business processes, office operations, and site-based activities,
addressing all requirements of ISO 9001:2015, ISO 45001:2018, and ISO 14001:2015, with no exclusions of
mandatory requirements.

Our IMS sets out fundamental principles for achieving, maintaining, and improving performance across
quality, safety, environmental stewardship, and worker wellbeing to ensure ongoing organisational growth
and sustainability. Our IMS aligns with our Business Strategy and Strategic Objectives. We are committed
to identifying and addressing the needs and expectations of clients, workers, regulators, communities, and
other interested parties to ensure ongoing satisfaction, legal compliance, and continual improvement.

To achieve our IMS goals, we have established the following integrated focus areas:

o Client Growth & Satisfaction: Pursue new markets and clients while achieving increased satisfaction
ratings through quality delivery, safety leadership, and environmental responsibility

e Operational Excellence: Improve efficiency and effectiveness in all business processes while
minimising quality non-conformities, safety incidents, and environmental impacts

e Technology & Innovation: Adopt technological advancements to enhance service delivery, worker
safety, and sustainable design integration

e Competence & Wellbeing: Engage, train, and support staff in quality, safety, and environmental
competencies while promoting worker health, wellbeing, and work-life balance; prevent overworking,
fatigue, and occupational health risks

o Sustainability Leadership: Integrate environmental and safety considerations into infrastructure
design; promote sustainable solutions for clients

e Supplier & Partner Assurance: Verify suppliers for quality capability, OHS compliance, and
environmental legal compliance

e Risk Management: Eliminate workplace hazards at the design phase (safety-in-design); prevent
incidents, injuries, and environmental non-compliances through proactive risk management

e Legal Compliance: Maintain full compliance with applicable statutory and regulatory requirements
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MARANJE CONSULTING is committed to:

e Quality Excellence (ISO 9001:2015) — Meeting client requirements through reliable engineering solutions;
continual improvement of system effectiveness and service delivery.

o Health & Safety Leadership (ISO 45001:2018) — Eliminating hazards and reducing OHS risks; providing safe
working conditions to prevent injury, ill health, and fatigue; ensuring worker consultation and participation;
promoting wellbeing; continual improvement of OHS performance.

e Environmental Responsibility (ISO 14001:2015) — Protecting the environment and preventing pollution through
sustainable design.

We are committed to identifying and complying with all applicable legal and regulatory requirements,
considered both organizationally and on a project-by-project basis during planning. These include, but are
not limited to:

e Legislation relating to the applicable country as per the organisation’s legal compliance register
e Regulatory and Voluntary Bodies (e.g. FIDIC, ECSA, CESA, GBSA, etc.)

e Governmental Authorities (e.g. national, provincial and local, specified per project)

e Contractual and Legal Requirements (e.g. NEC, FIDIC, PROCSA etc.)

e  Occupational, Health and Safety and Labour laws ( e.g. OHS Act 85 of 1993, Basic Conditions of Employment
Act, ..))

e Environmental Legislation: NEMA, National Water Act, WUL, EIA, EMP, Waste Act, Air Quality Act

This policy provides the framework for establishing and reviewing our IMS objectives, including service
quality, environmental performance, safety compliance, operational efficiency, and client satisfaction.

Management of MARANJE CONSULTING (PTY) LTD is fully committed to the implementation, maintenance,
and continual improvement of our Integrated Management System and ensures that adequate resources are
provided to achieve its intended outcomes.

This Integrated Policy is reviewed annually and was last reviewed on 14 November 2025

T. NEMARANZHE (Pr. Eng) CEO
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